LADIES COMMITTEE MEETING MINUTES
MONDAY 22 JUNE 2026

Attending Aileen Hunter, Lesley Mudie, Ray Moir, Rachel Philip, Irene Robertson, Jan Gourlay, Una Cairnie

Apologies Carol Robertson, Tracey Hutton, Roberta Morton, Jennifer McBride

GOLF

e Ladies Greensomes

There are still 10 tee times available for this event. Aileen has designed a promotional advert which
will be shared on social media. Lesley agreed to share on the SWAT chat and the Scottish Ladies
Golfing Group.

Aileen has added the event to Club V1. This will avoid any manual handicap calculations on the day.
Lesley has offered to add the names and CDH numbers a week in advance (a sheet detailing this
information will be provided by the Links). Aileen will then deal with any last minute cancellations &
changes in the run up to the event.

Irene & Una will prepare cards and scoreboard in advance. On the day, couples will check in and
receive their card detailing their combined handicap. Scores will be recorded on the card during the
round, verified on completion then entered electronically into HDID. Aileen will provide a device for
this purpose. Completed cards will then be handed in and a sample check made for accuracy.

Aileen will be around all day to oversee the smooth running of the event. Jan will attend after 12pm
to assist. Ray & Carol will also help after their round. Aileen will also organise starters. Una will
speak with Helen and Liz to ask if they will man the check in desk and run magic 2’s and tombola.

Rachel volunteered herself and Jennifer to organise the tombola. Una volunteered to liaise with the
pro’s to obtain pin position flyers (to be given out with the cards at check in), nearest the pin prizes
and a discounted clothing rail in the pro shop on the day.

e Ladies Getting into Golf

The programme is going well. Due to holidays etc, the ladies have been split into 2 groups. The first
are out on the course on Tuesday evenings. The second will be with Gordon at the practice area until
Tuesday 7 July. Aileen has decided to continue the on course sessions for an additional 4 weeks so the
2" group have the chance to try out the Ashludie. Irene offered to gather details of helpers available
to support the on course sessions from 7 July onwards.

Aileen confirmed that despite there now being a waiting list, if any of these ladies choose to join the
Club the Links have agreed they can purchase a 7 day Links ticket.



PROPERTY

e Ladies Locker Room

The proposal is to remove the lockers at the entrance to make more space, the bank of 12 down the
left hand wall and the 2 under the window. A seating area will be created in this area along with
hooks on the wall for hanging items. A new carpet will also be laid. This will still leave over 30 low
level lockers for lady members. Lesley will liaise with Martin Strachan and keep ladies updated with
progress.

AOB

e Ladies President

Following the sudden sad loss of our lady president, Jean White, we agreed that rather than wait until
next year’s annual meeting, we should now begin the process to elect a replacement. Aileen will
contact the lady members to ask for nominations which will be reviewed at a future committee
meeting.

e  Honoraria

Aileen updated us on the honoraria. The men’s match secretary will have his Links fees paid. His
helpers will each receive £100 towards their club fees. The ladies will receive £400 and it will be up to
those who share the Match and Competition secretary roles to discuss and agree how this should be
split.

e HDID
Aileen reiterated the importance of all ladies entering their own and their marker’s score to prevent
any discrepancies. If any issues occur, a picture of the card should be sent via WhatsApp to the Match

Secretary Updates group.

The eclectic scores are still not feeding through to the new App so we need to continue using Club v1
for the moment.



